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By Steve Winston

³'LYHUVLW\´,W¶VDORDGHGZRUGWKHVHGD\V7KHUH¶VHYHQVRPHGHEDWHDVWRZKDWH[DFWO\LWUHDOly
GRHVPHDQ%XWQRRQHFDQGLVSXWHWKDWLW¶VEHFRPHRQHRIWKHPRVWIUHTXHQWO\XVHGZRUGVLQWKH(QJOLVK
language lately ² especially in business. No one can dispute that progressive companies are not only
thinking about diversity more, but also implementing programs that are teaching their work force what it
means in the business world. And no one can dispute, either, that this word has profound implications for
the meetings industry and its planners.
Diversity in America? To some, it sounds almost redundant. We are, of course, the most diverse
nation in the world, with more ethnic, religious and cultural groups and traditions than any other country in
the world.
It might surprise you, then, to know that, as far as the meetings industry is concerned, we lag way
behind other countries ² particularly Europe ² in understanding what diversity means, and in
implementing it in ways that can generate more business for all of us.
The fact is, diversity matters more than ever in the business world. And it matters more than ever in
the meetings world.
³:KHQLWFRPHVWRWKHPHHWLQJVLQGXVWU\² and to most other industries ² the nations of Europe are
PXFKPRUHGLYHUVHWKDQWKH86´VDLG0DUJDUHW*RQ]DOH]SUHVLGHQWRIWKH,QWHUQDWLRQDO$VVRFLDWLRQRI
Hispanic Meeting Professionals (IAHMP), based in League City, TX, with chapters in Mexico and
3RUWXJDO³(XURSHDQFRXQWULHVKDYHWRXQGHUVWDQGGLYHUVLW\EHFDXVHWKH\¶UHPXFKVPDOOHU«DQGPXFK
closer to each other. So people who live in those countries are exposed to a lot of different people and
different cultures. And meeting planners in those countries always take that into consideration when
SODQQLQJHYHQWV´

G raduates of the C ertified Diversity M eeting Professional accreditation program:
C lasses and exams are given each year at the International Association of H ispanic
0HHWLQJ3URIHVVLRQDOV¶DQQXDOFRQIHUHQFH
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Certified Diversity Meeting Professional
Gonzalez has a front-row seat on the diversity issue, because IAHMP offers the newest certification in
WKHPHHWLQJVLQGXVWU\,W¶VFDOOHGWKH&'03² Certified Diversity Meeting Professional.
Gonzalez, who was one of the founders of IAHMP, conceived of and developed the certification
program for diversity. Two years ago, she met Linda Pereira, a noted European meetings professional,
who was looking for a diversity certification program for the university classes she was teaching in Lisbon,
Portugal. Pereira and her university came on board as a sponsor RI*RQ]DOH]¶VSURJUDPDQG3HUHLUDZDV
soon teaching the course. And the rest, as they say, is history.
,QIDFWWKHUHDUHQ¶WPDQ\SHRSOHLQWKH86EHWWHU-equipped to run a diversity certification program
than
Margaret Gonzalez. Her family came to Mexico from Spain a
few hundred years ago, and has been in Texas for five
generations.
³<HWHYHQWKRXJK,¶PDQDWLYH-ERUQ$PHULFDQ´VKHVDLG³,
noticed in high school that, whenever a Hispanic girl applied for
membership in one of the social clubs, she was generally
rejected. So I started my own club, called the Cinderellas. And I
ZDVQ¶WORQHO\EHFDXVHLWVRRQEHFDPHWKHPRVWSRSXODUclub in
VFKRRO´
Old stereotypes die hard, she said. And this is so in the
meetings industry as much as any other.
³%HFDXVH,¶P+LVSDQLF² and I might have been eating with
a Hispanic group ² ,¶YHEHHQWROGE\VHUYHUVWKDWµZH¶OOSXWVRPH
salsa on the tablHIRU\RX¶"´*RQ]DOH]VDLG³,WGLGQ¶WVHHPWR
M argaret Gonzalez, president of the
PDWWHUWRWKHPWKDWZHZHUHKDYLQJDSULPHULEGLQQHU´
International Association of H ispanic
6KH¶VVWLOOSDUWQHULQJZLWK3HUHLUDQRZWKH&(2RI/ ,
M eeting Professionals.
Communications Group as well as the executive director of CPL
Photo courtesy of I A H M P
Events, both in Lisbon, to prove the economic benefits of a true
understanding of diversity. Pereira has a very distinguished background, and is certified in a number of
areas, including: certified PCO (Professional Congress Organiser) and a certified Strategic Meeting
Planner for NATO. AnGVKH¶VPHQWRUHGSHRSOHIURPDOORYHUWKHZRUOGZKRKDYHQRZHDUQHGWKH
CDMP certification.
³0DQ\RIXVVD\WKHULJKWZRUGV´3HUHLUDVDLG³EXWZH¶UHDORQJZD\IURPLPSOHPHQWLQJWKHP²
particularly in the U.S. We defend inclusiveness, but we still hDYHYHU\PXFKDµP\ZD\RUQRZD\¶
DWWLWXGH$QGPRVW$PHULFDQPHHWLQJVRXWVLGHWKH86DUHVWLOOµ$PHULFDQ¶PHHWLQJVLW¶VRIWHQVRGLIILFXOW
to convince the planners to try new practices, new foods and new schedules. I often look at some of
these meetinJVDQGWKLQNWRP\VHOIµ:K\GRQ¶WWKH\MXVWGRWKHPLQWKH86"¶´

3HUHLUDVDLGWKDWPDQ\FRPSDQLHVUHIHUWRWKHPVHOYHVDV³LQWHUQDWLRQDO´RU³ZRUOG´IRUHFRQRPLF
reasons only, rather than actually implementing diversity practices. However,
she believes, these companies are soon IRXQGRXW$QGWKH\¶UHKXUWLQJ
WKHPVHOYHVHFRQRPLFDOO\LQWKHORQJUXQEHFDXVHLQDJOREDOHFRQRP\WKH\¶UH
always reactive, instead of proactive. She said that this type of company will
always be trying to catch up, rather than setting the pace. And it will cost them
a lot of money.
Many American companies and planners, she said, are in this category.

µ6WDUWOLQJ,QFLGHQWV2I,JQRUDQFH¶
³,FDQJLYH\RXDORWRIVWDUWOLQJLQFLGHQWVRILJQRUDQFHLQRXULQGXVWU\´VDLG
3HUHLUD³%XW here are just two. An American group was holding their meeting
on Madeira Island in Portugal, in a four-star hotel. They insisted that the chef of
the hotel be woken up ² at 3 a.m. ² to cook them some burgers and fries.
$QGWKH\GLGQ¶WZDQWWRSD\H[WUDIor the service!
³,QDQRWKHULQFLGHQWWKHUHZDVDKRWHOPDQDJHUZKRZRXOGQRWDOORZKLV
reception staff to speak Spanish ² even when the clients were Spanish. This,
KHWROGPHZRXOGORZHUWKHµWRQH¶RIWKHKRWHO´
As a result of practices such as these, Pereira is a devoted missionary of
the CDMP certification. This course focuses on all the technical requirements
of meeting planning, but also adds a strong component of cultural awareness
and meeting-planning skills for international meetings or an international
GHOHJDWHEDVH,QWHUHVWLQJO\LW¶VQRWMXVWSODQQHUVWDNLQJLWWKHUHKDYHEHHQ
teachers, university professors, executive secretaries, convention bureau staff,
hotel managers and others with a vested interest in the meetings/hospitality
area ² and in furthering their careers in it. And requests for information have
come from countries such as China (before the 2008 summer Olympics), Russia (which is hosting the
next winter Olympics), Croatia, Mexico and Italy.

The Business Case For Understanding Diversity
Michael Smith is vice president of convention sales for Travel Portland, the marketing arm of the
Portland (OR) Convention & Visitors Bureau. He recently became certified as a CDMP ² the first CVB
executive in America to do so. And his reasons for taking the course are interesting.
³3RUWODQG¶VNQRZQDVDYHU\RSHQDFFHSWLQJNLQGRISODFH´6PLWK
VDLG³$QGWKHUHSXWDWLRQLVFRUUHFW:Hstill have a problem in this
DUHDKRZHYHU«DQGLW¶VQRWEHFDXVHZHGRQ¶WZDQWWREHFXOWXUDOO\
DZDUH,W¶VEHFDXVHVLPSO\ZH¶UHQRWDFLW\ZLWKDODUJHPLQRULW\
SRSXODWLRQDQGZH¶UHQRWVXUURXQGHGE\WKHPXOWLFXOWXUDOLQIOXHQFHV
that people in some other cities take for granted. I took the course
because we want to be a bigger player in the meetings industry. And
we want diverse groups to feel at home here ² ZKHWKHUWKH\¶UHIURP
2VDNDRUIURP2PDKD´
Smith said that his bureau, in order to be a player in the
international meetings market, needs to understand the preferences
and requirements of different groups, including their cuisines and
cultural mores.
³)RUH[DPSOH´VDLG6PLWK³ZHOHDUQHGWKDW+LVSDQLFJURXSVWHQG
to bring their families more often ± so you need to plan things for their
families along with the meetings. We also learned about giving a
translated speech to an international audience in which most of the
DWWHQGHHVGRQ¶WVSHDN(QJOLVK«DQGWKDWVRPHWLPHVWKHWUDQVODWLRQ
GRHVQ¶WFRPHRXWWKHZD\\RXZDQWLWWR$QGZHOHDUQHGWKDWWKH
FDVXDOLQIRUPDO$PHULFDQZD\RIWHOOLQJMRNHVDWPHHWLQJVGRHVQ¶W
geQHUDOO\WUDQVODWHZHOOZLWKIRUHLJQDXGLHQFHV´

Smith noted that, although Portland is generally not considered a top-tier convention city ² especially
for international groups ² LW¶VWDNLQJWKHOHDGLQWKLVLPSRUWDQWDUHD$QGLW¶VHGXFDWLQJ3RUWODQG
businesses in the meetings or hospitality industries about the need to raise the awareness of their staffs.
Gonzalez pointed out that this education can be more complex than most of us realize, because there
are many sub-groups. For example, many Anglos tend to perceive Hispanics as one group. However,
within that one group are various sub-groups, such as Mexican-Americans, Cubans, Puerto Ricans, etc.
And each of those groups has different customs, different cuisines, different concerns and different ways
of getting together.
³7KHFRXUVHDQGWKHWHVWIRUWKH&'03FHUWDLQO\UDLVH\RXUDZDUHQHVV´VDLG6PLWK³DQGFHUWDLQO\
give you the resources to figure out some of the answers and new approaches. The instructor (Linda
3HUHLUD ZRXOGQ¶WOHWXVJHWDZD\ZLWKDWKing! And the test is very challenging; everybody in that room
ZDVVZHDWLQJLWRXW´

Minorities Within Minorities
African-American women in business are members of two minorities ² and they, too, can tell us
DERXW³VZHDWLQJLWRXW´
Kowana Ragland, CMP, is director of meetings for Meeting Expectations, an associationmanagement firm and third-SDUW\SODQQHUEDVHGLQ$WODQWD*$6KH¶VEHHQLQWKHPHHWLQJVEXVLQHVVIRU
QHDUO\\HDUVDQGZKLOHVKH¶VVHHQJUHDW
progress, she believes that much more
progress remains to be made. Ragland has
been fairly lucky; she has only experienced
overt racism once as a planner. She was
planning a meeting in the South for an
association whose members were almost all
white men, and whose past presidents had all
been white men. And, apparently, this
organization was not expecting to work with an
African-American female.
³,H[WHQGHGP\KDQGWRRQHRIWKHERDUG
PHPEHUV´5DJODQGVDLG³$QGKHZRXOGQ¶W
WDNHLW´
5DJODQGWKRXJKGLGQ¶WWDNHLWSHUVRQDOO\,QVWHDGVKHVHHVVXFKDctions as indicative of an
unwillingness to learn, and to adapt to the new realities in a global and connected business world.
³,W¶VRQO\FRPPRQVHQVH´5DJODQGVDLG³/HDUQLQJDQGHPEUDFLQJQHZNQRZOHGJHKHOSV\RXJURZ
not only as a person, but as a profHVVLRQDO$QGLI\RX¶UHJRLQJWRGREXVLQHVVZLWKSHRSOHIURPDOORYHU
WKHZRUOG\RX¶GEHWWHUOHDUQKRZWRPRUHHIIHFWLYHO\VHUYLFHWKHPDQGWRUHODWHWRWKHPDVLQGLYLGXDOVDQG
to their needs as a group. For any business that wants to participate in this new global economy, this is
not an option ² LW¶VDQHFHVVLW\´
She says one indicator of progress in the industry is the number of African-American meeting
planners, which has been steadily increasing in recent years.
³7KHUHDUHDOOVRUWVRIJURZLQJPHHWLQJPDUNHWVRXWWKHUH´5DJODQGVD\V³PDUNHWVOLNH/DWLQ$PHULFD
$VLDDQGWKH&DULEEHDQ$QGLIZHGRQ¶WOHDUQKRZWRVHHEH\RQGWKHFRORURISHRSOH¶VVNLQRUWKHVKDSH
of their eyes ² or to embrace their cultures ² ZH¶UHJRLQJWREHDWDJUHDWGLVDGYDQWage as meeting
SURIHVVLRQDOV´
Jeanne Darling, events and sponsorship manager for the Chicago Association of Realtors, is also
African-American. She, too, believes that the drive for diversity is more important than ever before,
EHFDXVHLW¶VDQHFRQRPLFDV well as a moral issue now. Occasionally, when Darling goes to scout out a
KRWHORURWKHUIDFLOLW\VKHVWLOOUHFHLYHVDFROGVKRXOGHUIURPWKHPDQDJHPHQW+RZHYHUVKH¶VVHHLQJWKLV
occur far less than it used to. Hotels are becoming more aware, and more sensitive.
³7KHUHDVRQLVVLPSOH´'DUOLQJVDLG³7KHHFRQRP\,QDYHU\UHDOVHQVHWKHHFRQRP\LVZKDW¶V
SURSHOOLQJWKHGULYHIRUGLYHUVLW\:H¶UHDOOKDYLQJWKHVDPHLVVXHV:H¶UHDOOLQWKLVWRJHWKHU$QG,WKLQN
people are beginning to realize that we¶UHDOOJRLQJWRVLQNRUVZLPWRJHWKHU,W¶VVLPSO\EDGEXVLQHVVWREH
closed-PLQGHGRUWRUHVLVWFKDQJHWKDWPLJKWKHOSXVDOOGREHWWHU2WKHUZLVH\RX¶UHUHDOO\OLPLWLQJ
\RXUVHOI´

She, too, noted that the concept of diversity is broader than some might UHDOL]HLW¶VQRWMXVWDERXWRQH
JURXSRUVHOHFWHGJURXSV,W¶VEHLQJUHVSHFWIXOWRDQ\JURXS² and having some understanding of them
² with whom you might come in contact.

Photo courtesy of T ravel Portland

³,ISHRSOHRIDFHUWDLQFRXQWU\RUUDFHRUUHOLJLRQGRQ¶WIHHOFRPIRUWDEOHZLWK\RXUDVVRFLDWLRQ´VDLG
'DUOLQJ³LWGRHVQ¶WWDNHDURFNHWVFLHQWLVWWRILJXUHRXWWKDW\RXU
attendance will be lower. And how are we ever going to enhance our
economy ² and our own job security ² if we limit the amount of
SHRSOHZKRPD\ZDQWWRFRPHWRRXUPHHWLQJV"´
The CDMP
³&HUWLILFDWLRQLVIDUPRUHFRPPRQLQWHUQDWLRQDOO\WKDQLQWKH
86´VDLG0LFKDHO6PLWKRI7UDYHO3RUWODQG³%XWZH¶UHWKHRQHV
who need it most ² EHFDXVHZH¶UHWKHRQHVZLWKWKHPRVWGLYHUVH
poSXODWLRQ,WZRXOGQ¶WKXUWDQ\RQHLQRXULQGXVWU\WRORRNLQWRLW´
After Smith applied to take the course, he began receiving
manuals and reference materials in the mail from the International
Association of Hispanic Meeting Professionals a few months before
VLWWLQJIRUWKHH[DP7KHH[DPLVJLYHQHDFK\HDUDW,$+03¶VDQQXDO
FRQIHUHQFH6PLWKDWWHQGHGWKHRUJDQL]DWLRQ¶VDecember 2009
conference in Denver. There, he and fellow applicants took a oneday class that emphasized a hands-on approach to subjects such as
international meetings, trends in meeting planning, technology, client
attitude and more. The test was given the next day.

$FFRUGLQJWR,$+03FHUWLILFDWLRQLVGHVLJQHG³WRLQFUHDVHWKHSURIHVVLRQDOLVPRIPHHWLQJ
management professionals in the fieOGVRIGLYHUVLW\DQGVXVWDLQDELOLW\LVVXHV´7KHH[DPSUHVXPHV
professional experience of two to three years in organizing international meetings and incentives.
The exam consists of questions selected by the CDMP Education Committee from the overall course
content, in three parts: 20 multiple-choice questions, five short-answer questions and an essay. Some of
the topics covered include:












Developing a budget.
Site selection.
Characteristics and demographics of meeting participants.
Awareness of diversity issues (e.g., accessibility, cultural sensitivity, holidays, food preferences,
etc.).
Multiculturalism of delegates.
Creating diversity-aware educational programs.
International protocol and etiquette.
International VIP diversity management (e.g., international etiquette and protocol issues).
Characteristics and demographics of meeting participants.
Designing programs that can meet the needs of participants of different cultural backgrounds.
Developing marketing plans for different markets.

Sink Or Swim
,W¶VVLPSOHUHDOO\,IWKHUHVWRIWKHZRUOGLVHPEUDFLQJGLYHUVLW\DVVRFLDWLRQVWKDWZDQWWRUHPDLQ
relevant will embrace it as well.
³&RPSHWLWLRQDPRQJPHHWLQJGHVWLQDWLRQVLVIHURFLRXV´3HUHLUDVDLG³DQGIRUSODQQHUVNHHSLQJD
close eye on ouUPHHWLQJEXGJHWVLVPRUHLPSRUWDQWWKDQHYHU:HFDQ¶WDIIRUGWRFORVHRXUVHOYHVRIIIURP
potential business.
³:HHLWKHUEHFRPHFXOWXUDOO\DZDUH´VKHDGGHG³RUZHVLQN´ AC&F

  
  

